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message
SUPERINTENDENT’S

Dr. Kamela Patton
Superintendent 
Collier County Public Schools

This is the second year of our Strategic Plan 2014-2016, which is centered on the 
District’s primary focus: Student Achievement.  This focus will continue to guide 
the direction of Collier County Public Schools.  The Strategic Plan is modeled 
after best practices which emphasize strong leadership; internal and external 
assessments; and recommendations regarding student achievement.  

Nothing in our world of work remains stationary.  We are constantly responding 
to legislation, demands from the Department of Education (DOE), changing 
demographics, and input from stakeholders.  Therefore, the Strategic Plan must 
be a living document that adapts to those influences.  

The creation of the Collier County Public Schools’ Strategic Plan 2014-2016 was 
a collaborative process.  A debt of gratitude is owed to all those who contributed 
to the development of the plan.  I appreciate their constructive, thoughtful, and 
valuable input.  We will continue to build on the strong foundation that exists 
within Collier County Public Schools as we remain on the path of excellence in 
education.

Thank you,

Kamela Patton, Ph.D.
Superintendent
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VISION
All students will complete school 
prepared for ongoing learning 
as well as community and
global responsibilities MISSION

BELIEFS

By providing exceptional educational
opportunities that motivate and
engage each student

All students can meet and exceed high performance standards and must  
be continuously challenged to do so

Each person in the school system must be focused on student success

We must understand and embrace our students’ diverse cultures and learning styles

The district and the community, together, are responsible for giving students academic
and other essential support so they can focus on learning

The school board and superintendent must create and maintain a relationship that is
collaborative and trusting, in which all parties have a clear understanding and respect
of roles and are working toward shared goals

Effective, collaborative work with the community will produce success for students

We must base all of our decisions on evidence and the best interest of students

We have the ability to meet all state and federal government requirements
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summary
EXECUTIVE

During the course of the 2014-2015 school year, Collier County Public Schools will implement year two 
of the Strategic Plan to address needs facing our schools.  The plan is grounded on research and best 
practices, including:

1. Recommendations made by the Southern Association of Colleges and Schools’ (SACS)  
Council on Accreditation on School Improvement (CASI); 

2. Recommendations from community members received via town hall meetings, community  
forums, round-table discussions with students, and discussions at our local CEO Briefings; 

3. An extensive review process of 26 strategic plans from other school districts.

STRATEGIC PLAN 2014-2016 
District Goals

Communication is crucial…it is embedded throughout the strategic plan.

To accomplish each goal, the district will use a series of SMART (specific, measurable, attainable, realistic,  
timely) Key Performance Indicators (KPI’s) grounded in research and best practices.  The KPI’s will 
serve to measure the work of the district on an annual basis for the next three years.  

DISTRICT GOAL 
ONE

Expand Early  
Childhood  

Education to 
Enhance School 
Readiness and 
Early Learning

DISTRICT GOAL 
TWO

Extend College 
and Career 

Readiness to 
Advance Rigor 
and Relevance

DISTRICT GOAL 
THREE

Engage STEM  
Education to
Strengthen  

Global  
Awareness and  

21st Century  
Learning Skills

DISTRICT GOAL 
FOUR

Elevate Talent 
Management to

Augment a  
Highly Qualified  

Workforce

DISTRICT GOAL 
FIVE

DISTRICT GOAL 
SIX

Narrow the
Achievement  

Gap on  
Statewide

Accountability  
Assessments 

Maintain
Fiscal

Responsibility



Collier County Public Schoolspage 6

Expand Early Childhood Education to Enhance School Readiness and Early Learning
GOALone

Key Performance Indicator 1.1
Increase by four percent the number of CCPS VPK students who meet the criteria for Kindergarten 
Readiness as defined by the Florida Office of Early Learning

Strategies for FY15
Conduct a minimum of two annual meetings with site Pre-K principals to review assessment data 
and to implement improvement strategies to include:

• develop a plan for improvements
• train personnel
• implement plan

Analyze the impact of professional learning efforts from previous year by reviewing staff surveys and 
child outcome data to expand opportunities for professional learning for community-based agencies, 
based on identified community needs

Promote communication by planning and delivering quarterly early childhood updates to elementary 
principals of Pre-K programs

Key Performance Indicator 1.2
Strengthen and monitor Family Literacy programs  
at one hundred percent of elementary schools and  
develop and implement three Parent Academies  
one of which will focus on early childhood education 

Strategies for FY15
Share best practices gathered from elementary 
reading coaches/principals to create a Family 
Literacy Collaboration website

Design, promote, and conduct an annual elementary 
family literacy event at each school

Promote communication by advertising Family 
Literacy events via school marquees, newsletters, 
auto-dialer calls, and school websites
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EARLY CHILDHOOD EDUCATION

Key Performance Indicator 1.3
Provide professional learning opportunities by offering six sessions, two sessions annually, for  
community Pre-K providers

Strategies for FY15
Review feedback from 2013-14 sessions and continue to expand partnerships with private Pre-K  
providers and with the Early Learning Coalition

Provide for professional learning opportunities to include the implementation of Practice-Based  
Coaching (PBC) facilitated by Head Start Managers for instructional staff

Promote communication by sharing professional learning opportunities through Early Learning  
Coalition meetings and communication tools to include the district website
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Extend College and Career Readiness to Advance Rigor and Relevance
GOALtwo

Key Performance Indicator 2.1
Increase the number of CCPS career themed programs [e.g. Career and Technical Education (CTE) programs, 
academies] by two, one annually

Strategies for FY15
Implement Engineering Academies at all high schools and continue ongoing support and professional 
learning for instructors

Develop guidelines for information related to career themed academies and courses to be shared at 
middle/high school transition meetings

Implement Year of Planning (YOP) model for the addition of Business and Finance Academies for 
identified high schools

Implement a second year entrepreneurial course in each high school with embedded career related 
experiences and increase student participation in Business Plan competition

Promote communication by publishing internally and externally a semiannual newsletter focusing on 
academies and career themed courses
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COLLEGE & CAREER READINESS

Key Performance Indicator 2.3
Increase the number of students from sixty-two percent to  
sixty-four percent districtwide who complete rigorous academic  
coursework in middle and high schools [Advanced Placement,  
Advanced International Certificate of Education (AICE)/Pre- 
Advanced International Certificate of Education (Pre-AICE),  
Advanced Placement (AP) Honors, and Dual Enrollment (DE)]

Strategies for FY15
Increase the number of courses offered in Advanced  
Placement, Pre-AICE, and AICE Courses

Create targeted and specific professional learning  
opportunities for teachers of AP and AICE courses

Implement College and Career Readiness  
experience for all 7th grade students

Promote communication by disseminating  
information of Advanced Studies courses  
(AP, AICE/Pre-AICE, Honors, and DE) to 
encourage enrollment, via counseling by  
AICE Advisors, conducting parent nights,  
and expanding the website

Key Performance Indicator 2.2
Baseline year for new state industry certification calculations

Strategies for FY15
Provide training for new teachers in industry certifications and updated training for existing  
teachers as appropriate for CTE and career themed courses

Through Master Schedule Reviews, determine district-wide need for new courses that lead to  
earning industry certifications and provide technical support for enhancing current offerings

Continue to promote communication by disseminating information on industry certifications  
and technical skill attainments earned by students to business stakeholders and solicit  
feedback regarding preparedness for workplace (entry skills, additional  training required,  
program effectiveness)
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Extend College and Career Readiness to Advance Rigor and Relevance
GOALtwo

Key Performance Indicator 2.5
For FY15 develop and implement a comprehensive Florida Standards district implementation and  
monitoring plan, as evidenced by curriculum, instructional, and assessment tools

Strategies for FY15
Provide Florida Standards [Professional Development Action Project (PDAP) / Educators Evaluating 
Quality Instructional Products (EQuIP) rubric] training for identified Curriculum and Instruction staff

Provide Florida Standards (PDAP/EQuIP rubric) train-the-trainer for identified school-based personnel

Provide initial and ongoing Florida Standards (PDAP/EQuIP rubric) training at all sites

Promote communication by monitoring and assessing impact of training on classroom implementation 
of Florida Standards

Key Performance Indicator 2.4
Develop, implement, and expand community support for student internships and on-the-job training 
experiences as measured by a ten percent increase in the number of student participants annually

Strategies for FY15
Identify CTE and career themed course internship opportunities, through community outreach efforts 
and establish baseline data

Develop a catalogue of career themed/academy/CTE courses with course descriptions of intended 
outcomes for the purpose of marketing meaningful internships to the business community

Develop a procedures manual for student internships and on-the-job training 

Promote communication through development of an electronic platform for student internships  
inclusive of business, community, and student access including career readiness and scholarships
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COLLEGE & CAREER READINESS
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Engage Science, Technology, Engineering, and Math Education (STEM)
to Strengthen Global Awareness and 21st Century Learning Skills

GOALthree
Key Performance Indicator 3.1
Conduct three, one annually, STEM Conferences

Strategies for FY15
Implement 4th annual STEM Conference, broadening participation to two surrounding counties

Continue to select nationally recognized keynote speakers in the area of STEM

Recruit presenters from underrepresented populations in STEM Fields at the STEM conference

Promote communication of events through partnerships with local businesses, universities,  
and colleges, which include email blasts, iCasts to teachers and other community members

Key Performance Indicator 3.2
Ensure digital readiness by providing equitable opportunities for student access to technology as  
measured by one hundred percent of schools participating in Bring Your Own Device (BYOD)  
implementation

Strategies for FY15
Implement phase three of BYOD programs and include ongoing support and professional learning

Continue Technology Platform Test (TPT) tests to identify best classroom technologies for teaching 
and learning

Promote communicaton by identifying and providing targeted Digital Leadership development  
activities/training for all schools in order to meet identified needs and promote strategic use  
of instructional technology and communicate advancements in use of instructional technology  
to the school community
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STEM EDUCATION

Key Performance Indicator 3.3
Increase student participation in STEM competitions by twenty percent

Strategies for FY15
Establish a database to identify the total number of participants and number of underrepresented 
subgroup participants in district, regional, state, and national STEM competitions

Expand districtwide competition theme for elementary and secondary schools across the grade level

Expand districtwide elementary participation in Hour of Code event

Promote afterschool opportunities for advanced learning, i.e., Odyssey of the Mind, SWFL  
STEM Team Competitions (FGCU, Algenol, etc.)

Promote districtwide academic competitions through branding, increased internal/external  
communications, and a greater website presence

Key Performance Indicator 3.4
Implement effective digital curricula as measured by annual program reviews

Strategies for FY15
Implement online blended courses for Government and Economics with Financial Literacy providing 
Professional Development Learning (PDL) opportunities for educators who teach in online  
learning environments

Conduct a formative program review of the new online Government and Economic courses

Promote communication of digital curricula through The Education Channel District Digest, school 
newsletters, and a variety of other available media venues
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Engage Science, Technology, Engineering, and Math Education (STEM)
to Strengthen Global Awareness and 21st Century Learning Skills

GOALthree
Key Performance Indicator 3.5
Increase by ten percent the number of students enrolled in core and non-core STEM courses

Strategies for FY15
Establish a database to identify the total number of underrepresented student subgroups enrolled  
in non-core STEM subjects (AP, AICE) with a focus on STEM academies

Increase the number of students earning industry certifications in CTE STEM programs

Select reading materials with a STEM focus for use in summer school and/or site-based summer programs

Promote communication of student enrollment opportunities during the STEM Conference, middle to high 
school transition events, and parent orientation sessions

Key Performance Indicator 3.6
Implement iPortfolio platform at one hundred percent 
of schools (grades 5-12) to showcase student virtual 
artifacts/learning outcomes

Strategies for FY15
Refine iPortfolio platform for secondary schools 
to showcase student virtual artifacts/learning 
outcomes and expand professional learning  
to staff and students on the proper use and  
capability of the iPortfolio platform

Develop and implement an electronic component 
for career readiness and scholarships within the 
student electronic portfolio and parent portal

Promote communication through a variety of 
forums focusing on the district’s vision of  
personalized learning/iPortfolio
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STEM EDUCATION
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Elevate Talent Management to Augment a Highly Qualified Workforce
GOALfour

Key Performance Indicator 4.1
Develop and implement a Succession Management plan as evidenced by new district evaluation system 
which will provide needs assessment data and gap analysis of skills and qualifications to focus professional 
development efforts

Strategies for FY15
Develop a new performance evaluation process for district administrators which aligns with  
district goals and supports leadership development

Utilize newly purchased software solution to develop a new district-level performance evaluation system

Utilize new software to collect performance and succession data for district-level employees  
that can inform succession planning decisions

Develop targeted professional development activities which align to the Marzano instructional model  
for school based administrators and school based teacher leaders in order to improve instructional  
leadership capacity

Promote communication by involving cabinet members in the development and implementation  
of new district evaluation process on an ongoing basis

Key Performance Indicator 4.2
Enhance rigor and relevance of the district’s leadership 
programs to ensure that eighty percent of the graduating  
internal candidates who apply to the leadership pools  
are admitted annually

Strategies for FY15
Revise and enhance the school leadership program 
based on data and feedback from FY14 and  
additional state initiatives

Develop and implement a year-long leadership  
development program for new and aspiring coaches  
in order to build necessary leadership capacity to  
meet future school administrative needs

Promote communication by disseminating pertinent 
information through multiple digital platforms
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TALENT MANAGEMENT

Key Performance Indicator 4.3
Develop, implement, and expand a Community Based Professional Learning externship program  
as evidenced by a fifty percent increase in the number of participating teachers and school-based 
administrators

Strategies for FY15
Expand the community-based professional learning externships for teachers and school- 
based administrators

Increase the number of Principals who reciprocate the Principal for a Day experience by visiting 
CEOs of local businesses

Increase the number of one-day job shadowing opportunities for teachers during teacher  
planning days

Promote communication by creating a promotional video of community-based experiences

Key Performance Indicator 4.4
Strengthen student teaching program as evidenced by an eighty percent increase in participation  
rates of interns

Strategies for FY15
Expand partnerships with universities/colleges by creating a video to promote Collier County  
Public Schools as a premier district for training new teachers, specifically targeting those  
institutions that teach the Marzano model

Concentrate on the placement of student teachers in the district’s lowest-performing schools  
so they are afforded a well-rounded intern experience and are prepared to meet the demands  
of the profession upon graduation

Expand on the inclusion of student teachers in professional development opportunities within  
the district to ensure a comprehensive introduction to the Marzano model of instruction

Promote communication by sharing feedback obtained from universities, FY15 student  
teachers, cooperating teachers, and principals with all stakeholders on a semester basis
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Narrow Achievement Gaps on Statewide Accountability Assessments
GOALfive

Key Performance Indicator 5.1
Baseline year for new state accountability system

Strategies for FY15
Develop and administer benchmark assessments aligned to Florida Standards Assessment and End-
of-Course (EOC) exams

Utilize a districtwide protocol for data/accountability interpretation three times a year that incorporates 
timelines and guided questions tailored to monitor student achievement

Plan and conduct professional learning to enhance teacher knowledge of seven key Marzano elements 
for increasing rigor

Update curriculum maps which reflect new Florida Standards and ensure gifted strategies within the 
Curriculum Maps

Promote communication through increased participation rates in student data chats and student-led 
conferences at all schools where not fully implemented and/or underreported
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NARROW ACHIEVEMENT GAP

Key Performance Indicator 5.3
Baseline year for new state accountability system

Strategies for FY15
Develop and administer benchmark assessments 
aligned to Florida Standards Assessment and EOCs

Utilize a districtwide protocol for data/accountability  
interpretation three times a year that incorporates  
timelines and guided questions tailored to monitor  
student achievement

Plan and conduct professional learning to enhance 
teacher knowledge of seven key Marzano elements  
for increasing rigor

Update Curriculum Maps which reflect new Florida  
Standards and ensure gifted strategies within the  
Curriculum Maps

Promote communication through increased participation 
rates in student data chats and student-led conferences 
at all schools where not fully implemented and/or 
underreported

Key Performance Indicator 5.2
Baseline year for new state accountability system

Strategies for FY15
Utilize a districtwide protocol for data/accountability interpretation three times a year that  
incorporates timelines and guided questions tailored to monitor student achievement

Monitor the Multi-tiered System of Supports (MTSS) process, as delineated in the MTSS  
Manual, for fidelity of implementation

Provide schools with resources and professional learning to support acceleration of targeted 
subgroups and expand test taking strategies and test preparation into intensive courses

Monitor effective use of teacher English Language Learner (ELL) Strategies and provide  
professional learning opportunities as indicated

Ensure that parents of students in targeted subgroups are informed of available resources  
for improving student achievement

Promote communication through increased participation rates in student data chats and  
student-led conferences at all schools where not  fully implemented and/or underreported
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Narrow Achievement Gaps on Statewide Accountability Assessments
GOALfive

Key Performance Indicator 5.5
Exceed the State FCAT Science 2.0 performance by one point

Strategies for FY15
Develop and administer benchmark assessments aligned to Florida Standards Assessment

Utilize a districtwide protocol for data/accountability interpretation three times a year that 
incorporates timelines and guided questions tailored to monitor student achievement

Monitor effective use of the 5E (Engage, Explore, Explain, Elaborate, and Evaluate)  
Instructional Delivery Model and provide professional learning opportunities as indicated

Promote communication through increased participation rates in student data chats and 
student-led conferences at all schools where not fully implemented and/or underreported

Key Performance Indicator 5.4
Baseline year for new state accountability system

Strategies for FY15
Utilize a districtwide protocol for data/accountability interpretation three times a year that  
incorporates timelines and guided questions tailored to monitor student achievement

Monitor the Multi-tiered System of Supports (MTSS) process, as delineated in the MTSS  
Manual, for fidelity of implementation

Provide schools with resources and professional learning to support acceleration of targeted  
subgroups and expand test taking strategies and test preparation into intensive courses

Monitor effective use of teacher English Language Learner (ELL) Strategies and provide  
professional learning opportunities as indicated

Ensure that parents of students in targeted subgroups are informed of  available resources  
for improving student achievement

Promote communication through increased participation rates in student data chats and  
student-led conferences at all schools where not fully implemented and/or underreported
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NARROW ACHIEVEMENT GAP
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Maintain Fiscal Responsibility
GOALsix

Key Performance Indicator 6.1
The district will comply with a three percent State  
mandated fund balance in accordance with School 
Board Policy and strive to maintain five percent of  
its general fund revenues in the strategic and  
contingency reserve

Strategies for FY15
Provide five meetings/opportunities for input from 
district, school administrators, and community 
members for suggestions on spending reductions

Continue to conduct Collaborative Planning  
meetings with administrative staff, school-based 
staff and aspiring leaders to review allocations and 
maximize resources

Review staff allocations for class size compliance 
and make adjustments to reduce the overall cost  
of compliance

Continue to develop information budget sessions 
for the Superintendents Advisory Council (SDAC)

Promote communication through Board Budget 
Workshops, SDAC, and digital platforms
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FISCAL RESPONSIBILITY
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